Clayton County Organizational Chart

Introduction

The following are materials that the Strategic Prevention Framework State Incentive Grant
(SPF SIG) funded counties will utilize within the Capacity step of the Strategic Prevention
Framework process. Complete each section and return to Julie Hibben, SPF SIG Project
Director via e-mail at julie.hibben@idph.iowa.gov by the dates below:
e County Resource Mapping - September 16, 2011
e (County Substance Abuse Prevention System Capacity Checklist — September 30,
2011
e County Substance Abuse Prevention System Organizational Chart - September
30,2011
The Resource Mapping materials were created by the National Center of Secondary
Education and Transition through the University of Minnesota. Some of these materials
have been adapted for lowa’s SPF SIG.

Definitions

Substance Abuse Prevention

The Center for Substance Abuse Prevention defines prevention as "a process that
empowers individuals to meet the challenges of life by creating and reinforcing healthy
behavior and lifestyles and by reducing the risks that contribute to alcohol, tobacco and
other drug misuse and abuse.”

Substance Abuse Prevention Services

Prevention services are based on the Center for Substance Abuse Prevention's six strategy
categories:

Information Dissemination - Involves one-way communication from the source to the
audience to provide awareness and knowledge of the nature and extend of substance abuse
and addiction and its effects on individuals, families, and communities. It may be a one-time
event. Itis not organization promotion.

Education - Involves two-way communication with interaction between the facilitator and
the participants to improve critical life and social skills. Multiple sessions are usually
included.

Alternatives - Provides for the participation of target populations in activities that exclude
substance abuse. Providers offer technical assistance to assist in planning community
events.

Environmental - Establishes or changes written and unwritten community standards,
codes, and attitudes, thereby influencing substance abuse by the general population.
Problem Identification and Referral - Aims to classify those who have used substances
inappropriately or illegally and determine whether their behavior can be reversed through
education. It does not include any function designed to determine whether a person is in
need of treatment.

Community-Based Process — Aims to enhance the ability of the community to more
effectively provide substance abuse prevention and treatment through the establishment of
collaborative groups.
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